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MEKCRASDOM FOR* Deputy Director (Intelligence) 

Deputy Director (Support) 

Special Assistant to th* Director _ ' ' _ 
for Planning and Dewelopawst 

SUBJECT* Planning Proposal for Reporting Syst e m 



1. Onr th* past ywnr I bars bseows increasingly interested In 
th* asparat* initlattews being taken by all CIA of floss in the 
direction of speedier eoi— inl nations an A reporting. I rofar to 

I I thtnkla* (ok CRITIC about nosing routine 

infonsKtlsn to Washington analysts is tearty- fwor hoars, to tho 
1 a ril mis mt*~ of rapid o oi— inicatlooe devisee by th* Otfloo of C omm i 
nloatlons, and to th* tasting of th* Teletape sehsjss la th* Clan- 
destine Services. I think It has bseows s pp a ron t that thoss and 
alallar idsas are not indiridoally lnd*p*nd«nt projects which can b* 
separately iiyleawntsd* hot rather with proper planning could tween* 
part of a wsshantoalTy Inte g r at ed eonwunieating and reporting systeai 
with a highly prosUSag potential ef improved, speed y Intelligence 
transmission. I an aware also that th* Services are wowing ahead in 
this direction and bane contracts and stadias underway with industry 
to bring this about within a short mu d a er of years. 

2. Z would like to propose* therefore, that ws est abl ish an 

Agency Wanning droop for a wsOhanlfttlly integrated SmtelUgenee 
system which would include qualified representatives of those com- 
ponents whose contribution ie essential. Wit hout wishing to Unit 
Membership, it would include, I would aeauae. f~ ~| for tho 

DDl, and representatives of OCR and OCI. tho DOB would probably wish 
to be repres e nt ed by a planning officer and by a w * i re of the Of fie* 
of Crswwwil cations* the Office of Security, sod the Mwougenent Stuff. 
The DPP would be repres e nt ed by the Assistant EasvtiTi Officer, 

I ~U an d the Deputy Chief of the leqpl iwinfr e Staff, 
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3. In tho light of bio meant atoff woric cp t bo Talotapo 
agrstoa, I nwli pwpMi that 1 I dpoolal Aooiotast 

to tho CDS, booono tho 8— rot a ry of tho tr oop, In alow of tho long- 
rang# planning and todmlnal aopoeta of tho work to bo dooo, tho 
Sa/fd/BCI nay wlah to oanolder ohairiag tho group. 

lu Wo wrrlaafo that it ateold bo tho raopoaaibllity of tho 
planning group to mm up la fix aontha or lorn with a consistent 
planting etatonoat for on intogmtod roporttng and rin— wl oationa 
tpiteSf looking too to fivo yaaro ah o ad, and t a king fall odvantago 
of w ar r an t technology. flatted and tining of iapl ono nt ation would 
obrlonaly bo om of tho digitira of aaOh a otatOMnt. la arriving 
at ita conclusions, tho group Mould bo gov o m o d by e a n ea m for 
Agamy Interest mum than by prooant divisions of labor. 


5. I would MPPfnelato your rsoetiono to thia proposal. 
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